Eagle Historical Society & Museums Annual Meeting
8 July 2006 at 6 PM

Eagle Public Library

Meeting called to order at 6:10 PM by Terry.

Roll Call:  Board Members Present:  Terry, John, Betty, Pat, Linda, & Don.  Excused:  Nellie.  Unexcused:  Steve.  

Members Present:  Jean Turner, Phyllis Hyde, Theresa Dean, Barbara Green, Squeaky & Miriam Benham, John Bronn, and Helen Helpenstil.

Number needed for a quorum:  13

Minutes of the 9 July 2005 minutes were read and approved with one correction.

Presidents Report:  Website – EagleAk.org is a great source to see what is going.
-New tunnel boat is in place at the mule barn.  Nick, Charlie, & John put it in place.

New sign at the customs house with an interpretation of the tunnel and river boats.

-Clean up days – High school students helped.  Concentrated on the mule barn this year.

-Sandy Lydic is working in the museum store 4 days a week and doing a great job.

-Museum Director job description is still being updated.

-Thanks to all the volunteers that helped with the 4th of July and all those that helped with other things.

Treasurers Report:  Attached

Museum Director:  Employee annual reports on website along with the minutes.

-Current year state grant is to recondition the piano from Redman Hall and the organ from the St. Paul Church.  They are in Fairbanks now and will be back before the road closes.  They are only working on the working parts.  We will be able to play them also.

-Attended the State conference in Kodiak.  Also attended a board retreat for the state board of directors.
-Working on technology update – Bought a new computer and software.

-Internet 2 – Jean is going to training in July to network with learning institutions and expanding to smaller institutions like museums.  We will working with them on the ground floor so will have some input.

-EHS has a new mug.

-Continuing to do tours and training the tour guides.

-Spending more time with Holland America and Westours communicating our concerns and trying to keep the lines open both ways so we can resolve any problems.

-Placed a couple of want ads on internet sites.  Few responses but one is a film maker and would be very helpful to EHS.

-Did some photos and articles for the Eagle Examiner.  Plus our ad is in the paper.

-Worked on Website – added new page with board member info.  Working on being able to get the newsletter online rather than in the mail.

-Worked on Local Raffle and potluck which did well and about 80 people attended.  Lots of donated items for the auction.  Chalia Selman won the quilt.  Also helped with the tribute to Nellie Briggs early years.
Education Curator:  Last summer Tom Gilespie and his students were here studying Fords Lake and also Bob Sattler from TCC interested in Pete Lundeen.  Answered many requests and burned CD’s.  Did Amundsen display and took to school for Christmas Bizaar when Mr. Meyer was here from the Norwegian Council.  Doug Beckstead was also here.  A couple from Germany came to see about Arthur Froelich because they are writing a book about him.  Patty and Andrew Bush family also visited last week.
Registrar:  Spent early fall learning cataloging of items and cleaned up a lot of started items that were in the office.  Hope to get more done soon.
Old Business:  Confirmation of Ballots – Jerry & Linda Nelson verified and counted the ballots that were valid.  Results – John Borg 72 votes, Betty Borg 72 votes.  Motion by Don to accept results.  Seconded by Pat.  Vote yes – 14.  Carried.  Welcome back to board.

-Amundsen Centennial – Mr. Meyers from the Norwegian Council was a very pleasant fellow and seemed to enjoy himself greatly.  It was 40 below too.  Display is at Redman Hall if you didn’t see it.

-Strategic Plan – Five year plan was adopted and is posted on the website.
-Building Preservation needs by the City – Needs to be discussed.  Also need to fix the ramp behind the courthouse – Steve will look at it.

-Merly Memorial – Plaque is here and ready to be attached to the rock.

-Generators on the hill project – Working with Morgan on a co-operative agreement with the state and BLM.  State ok’d the agreement but BLM not sure yet.  Morgan is working with Robin Mills of BLM.  Dennis said he could move them.

New Business:  NCO Quarters – Working on the kitchen.  Bid going out for the upstairs hallway.

-NPS dedication will be Sept 6th & 7th.  Board and members invited to attend.  NPS will provide the boats to transport people.

Motion to adjourn at 7:00 PM by Pat.

Approved:  7 July 2007
