Eagle Historical Society & Museums

November 28, 2005 

7 PM at Depue’s House

Meeting called to order at  7:07 PM by Terry.

Present:  Terry, Betty, John, Steve, and Linda.  Excused:  Don, Nellie, & Pat.

Minutes of the October 24th meeting were read and approved.

Presidents Report:  Krystie is working on the budget.  Thank you to 40 Mile Air in Mukluk News.

Treasurers Report was given and is attached.

Museum Director:  Theresa cleaned up most all of the artifacts at Redmen Hall and put them away.

-We have had six store orders in the past week or so from the website and phone.

-Local radio station will make public service announcements on Thursdays’ at 7 PM.

Registrar:  Work is going along ok.  Finishing up stuff that was half done.  Haven’t started any yet that required the whole process.

-Been corresponding with a Mr. Ewe Grote who is interested in Arthur Froelich.  He has requested $61 worth of copies from diaries and $100 worth of research.  He also has lots of photographs.  He is coming up next summer with his photos.

-Got info for Mr. French also including his great-grandfather’s insanity papers.

Old Business:  Technology Strategic Plan – Organizational Advancement on Rasmuson Foundation website.  Management Assistance and Cultural Leadership grants are available right now.  We need to learn how to work on a plan.  Technology tools info on the website.  Form a technology team.  Jean, Krystie, and Theresa are interested.  Motion by Terry for Jean to pursue the organizational advancement plan.  Seconded by John.  Vote yes – 5.  Motion passed.

-Foraker Group to be discussed at a later date.

-Mr. Myers is due on Friday.  He is bringing a map and a Norwegian flag to post at school during the bazaar.  Jean will do an article for the newsletter.  Need hosts for dinners for Mr. Myers.

-Need to send a telegram to Norway on Monday.

-Bazaar – Will have both quilts displayed and the falcon.  Krystie and Linda will take of table.  Krystie is picking the items up.

-Next newsletter – articles are due April 15th
-Light Effects – 6 pieces at $24 is $144 – stained glass look – no adhesive – need a sample to see if it stays on at 50 below.  Homedepot.com

New Business:  membership drive/incentives – Cookbook and mug for life memberships.  Need to order mugs.  Cost will be a little over $500 for 144.  Check on boxes also.  Running a Christmas promotion in the current newsletter.

-Museum Directors job description – tabled

-Office computer needs to be replaced.  Also mentioned in the newsletter in case someone would like to donate money towards a new one.  It is seven years old.  Need a couple of external hard drives to store data that is not used on a regular basis.

-Tech soup organization – you join for a small fee and can get software really cheap for non profit organizations.

-Technology team – anyone who wants to volunteer to be on the team.

-Budget 06 – Discussed – Motion by Terry to accept with a few changes.  Seconded by Steve.  Vote yes 5.  Motion carried.

-Jean will be off for two months so John and Steve will check the monitor.  Krystie will fill the web orders.  Most items will be spread out at Redmen Hall.

-Jean also has a form letter for tourists requests.

-Phone messages can be checked with password and Theresa can check once a week.

-Birds – how about three smaller birds instead of one large one.  John will check with Gaeton. 

-Memorial funds need to be cleared at end of each year unless a project is being funded or the donator has requested the money be used for something specific.  Could make little name plates to add to large plaque.

-Technology Plan – Theresa suggests we move toward a cooperative plan with the library.  Like doing research, accessing pictures, etc. with the computers.  Our technology is behind the times and we are still striving to catch up.

Motion to adjourn by John at 9:07.  Seconded by Terry.

